and benefits for adminis-
trators and staff, slashed
supply budgets, reduced
administrative positions, and
instituted a hiring freeze on
support staff to keep an es-
timated $7.8 million budget
shortfall from reaching its
classrooms.

But those efforts haven't
been enough. The school
board is considering a sec-
ond round of cuts that could
include laying off up to 150
teachers — one out of every
five teachers employed by
the district.

It's a fate that could be
avoided with common-sense
salary and benefit conces-
sions from the Tippecanoe
teachers union. Unfortunate-
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1 has thus far been
unwilling to shoulder its fair
share of the financial burden
and contribute to solving the
district’s financial crisis.

About 20 percent of
schools' general fund goes to
pay for salary and benefits,
which means there is only
one area left to cut.

The school board can’t
reopen negotiations on its
teachers contract or discuss
possible concessions without
the TEA's cooperation, The
district’s teachers, like its
administrators, need to do
what's necessary to avoid
teacher layoffs that would
increase class sizes and
negatively impact student
learning.

TEA co-president Heather
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Brooks acknowledged that
some teachers would prefer
concessions — mostly young-
er, eager teachers who are
threatened by layoff because
of the union’s tenure rules.
But Brooks and Don Thomp-
son, an Indiana State Teach-
ers Association area uniserv
director, made it clear that
concessions aren’t likely.

We at the Education
Action Group Foundation
(ISTAexposed.com) are not
surprised. Veteran teachers
traditionally have been more
willing to “eat their young"
to preserve their union perks
and top-notch benefits than
to do what is necessary to
save their school, regard-
less of the effect it has on
students.

The school board has cut
from virtually every area
of the school budget not
controlled by the union’s

s ord leyo’s

contract, It's now the teach-
BT'S uninn's turn to do its part
by comin g;m the bargaining
table ready to accept tempo-
rary cuts for the sake of the
students of the district.

Concessions would il-
lustrate that the district’s
educators are serious about
maintaining quality educa-
tion and truly care about
the financial health of their
school system,

Refusing salary or benefit
cuts likely will equate to
massive layoffs, larger class
sizes and less personal atten-
tion for TSC students.

Steve Gunn is communica-
tions director for Education
Action Group Foundation
based in Muskegon, Mich.
The group is a non-profit
organization that moni-
tors teachers union activity
throughout the nation.




